
Continuous Improvement

Planning Team considerations for developing a plan for continuous improvement:

1. What will our board need to create an ongoing program of board development,
planning, and teambuilding?

2. What are the resources in our community that we can draw upon to help us begin to
develop a culture of continuous improvement?

3. What can we do to help the staff in our district become eager to participate in a
continuous improvement process?

4. Does our district promote risk-taking?  Does it reward individual and group efforts to
promote student achievement?  If not, what steps will be necessary to make these
things happen?


